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MESSAGE FROM THE CHAIRMAN AND PRESIDENT & CEO

n behalf of the Sault Ste. Marie Economic Development Corporation Board,
Volunteers, and Staff, as Chairman and President & C.E.O., we are proud to

present our 2002 Annual Report.

2002 was a year of celebration for the SSMEDC as we have completed ten years of
tourism and economic development strategies and initiatives since the SSMEDC and
Hospitality and Tourism Sault Ste. Marie (HATS) were restructured in 1992. Although
some of our historical roots have gone further back to the 1960s when the first
industrial development commission was established, 1992 saw the lead tourism and

economic development organizations in the City join forces.

Sault Ste. Marie has emerged out of the 1990s with our major industries,
restructured, technologically advanced, and with an advanced skilled workforce that
stays ahead of their global competitors. We have welcomed major new corporate family
members to the Sault that have made significant contributions to our economy and to
our quality of life. There are new emerging industries that are having a significant
positive impact on creating new jobs. And our small business world has grown from
just over 2000 to now moving into the 3000s. Our tourism industry has faced sever
challenges from global crisis and yet provides our visitors with an amazing vacation

experience.

The SSMEDC would like to recognize and express our appreciation to the many
volunteers, partners, patrons, and clients of the organization who have ensured the
success of all of our efforts in diversifying Sault Ste. Marie, making it one the best
places in Canada to live, learn, work, and play. It is certainly recognized by many, the
Economic and Tourism networks that have been established in the Sault, and the high

degree of cooperation and collaboration to make things happen.

As proud champions of the SSMEDC, we would like to thank our past and present
team members, from the Board of Directors, the various management, standing, and
task committees, to our passionate and hardworking staff. We have certainly made an
important contribution not only in 2002, but also for the past 10 years. We look forward

to the next decade to make a major contribution in reaching our Destiny Sault Ste.

Marie.
Open for Business.
Mike Barker D. Bruce Strapp
Chairman President and CEO

building on the past ¢ focusing on the future
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BUILDING ON THE PAST...
FOCUSING ON THE FUTURE

healthy economy is essential to Sault Ste. Marie’ s vitality and quality of life. It

provides jobs for local residents and the tax base for infrastructure, schools,

parks, public safety, and other public facilities and services. While the region’s
natural setting sets the stage and determines the parameters within which the economic
development may take place, virtually every other feature of community life stems from

the area’s economic health.

The City of Sault Ste. Marie (SSM) is dealing with significant challenges as it seeks
to diversify and strengthen its economic base and overcome the challenges associated
with it’s traditional dependency on Algoma Steel. The loss of such a large portion of the
local economy necessitated that a major adjustment process be undertaken to manage
the social changes that faced the community and to re-build and strengthen the local
economy. The Economic Diversification Steering Community (EDSC) of Sault Ste.
Marie was asked to develop an Economic Diversification Strategy for Sault Ste. Marie -
and area. Partners included the City of Sault Ste. Marie, Sault Ste. Marie Economic @
Development Corporation (SSMEDC), Community Development of Sault Ste. Marie
and Area (CDC), FedNor and the Ministry of Northern Development and Mines.

The overall goal of the Economic Diversification Strategy is:

“To present an approach to developing, facilitating, implementing and managing a
specific set of targeted growth and diversification initiatives and projects that will create

employment to support a growing population base in Sault Ste. Marie and the region.”

The Economic Diversification Strategy Steering Committee (EDSC) determined a

set of objectives for meeting the goal and identified six key targeted Growth Engines:

Traditional and New Industry Development
Tourism Development

Knowledge-based Development

Public Sector Development

Export Development

Within each Growth Engine, the report identifies specific goals, objectives, strategies
and activities necessary to make the initiatives happen. It provides a framework to
facilitate economic growth and guide investors, non-government organizations and
federal, provincial and municipal governments as we strive towards mutual benefits of

economic prosperity in a diversified, growing and vibrant community.

With improved transportation and technology, free trade and other market
influences, there have been significant changes over the past few years in the way global
business is conducted. Companies are putting more emphasis than ever on selecting the

most suitable communities in which to establish and expand operations. The Economic
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Diversification Strategy, is a framework that will help guide Sault Ste. Marie’s economic
development efforts to create a stronger, more diversified economy. Sault Ste. Marie will
be prepared to provide a suitable business environment but also a competent labour

force, education, training opportunities and a quality lifestyle.

SSMEDC VISION AND MANDATE

Mission

The Sault Ste. Marie Economic Development Corporation is a non-profit
organization funded by public and private partners. Its purpose is to facilitate job

creation and economic diversity for the benefit of Sault Ste. Marie.
Vision
The Sault Ste. Marie Economic Development Corporation is a recognized leader in

supporting and promoting an environment that generates sustainable employment in a

healthy, growing and diversified economy.

SSMEDC
INDUSTRIAL MARKETING

he Industrial Marketing Committee, commissioned by Carmen Provenzano, MP is

represented by the City of Sault Ste. Marie, the Sault Ste. Marie Economic

Development Corporation, Community Development Corporation, Airport
Development Corporation, NOHFC, and FedNor. In 2002, the committee began
implementing the Industrial Marketing Strategy by hiring an Industrial Marketing
Coordinator at the start of the year. Shortly thereafter, an Industrial Marketing
Researcher was hired to research over 1,000 companies identified in the strategy that
represent the best opportunity for investment attraction and retention. By the end of
2002, the following number of companies were researched and contacted in the

respective sectors of the strategy:
25 - value added steel products;
95 - value added wood products;
43 - aviation (maintenance, repair, and overhaul)
1 - bio-industry
A website was developed to support the efforts of staff and remains a key

component in the ongoing development of marketing materials for the success of the

strategy.

building on the past ¢ focusing on the future
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In November 2002, an investment mission to Italy drew positive response from
companies interested in setting up in Sault Ste. Marie due to their close proximity to the

American market.

By the end of 2002, four sector specialists were contracted as consultants to further
pursue the companies that were researched to date. These consultants traveled to all
parts of Canada and the United States to visit potential opportunities which greatly
assisted Sault Ste. Marie in building upon its economic strengths. In addition, a
Northern Ontario Bio-tech Initiative was developed with the drive to develop a

bio-tech cluster in Northern Ontario.

TOURISM SAULT STE. MARIE

ourism Sault Ste. Marie (TSSM), was formed in order to bring the local tourism
industry together in partnership to promote Sault Ste. Marie by developing a
Destination Marketing Strategy and to grow our local economy in the world’s

fastest growing industry - tourism.

The Tourism Sault Ste. Marie mandate is to be the lead organization on tourism
marketing and to provide strategic direction for tourism development to SSMEDC and
the City of Sault Ste. Marie. TSSM is responsible for the marketing of the city’s tourism

product as well as being an industry advocate.

This past year TSSM, surged forward with many successful accomplishments. Here
are some of the highlights of activities undertaken by Tourism Sault Ste. Marie during
2002.

Planes, Trains and Boats Tour

Working with Jack Purvis, Don Gerrie and Peter Nixon, a 5-day “International” tour
was developed including Sault Ste. Marie, Ontario - Sault Ste. Marie, Michigan and
Mackinaw City, Michigan. This tour highlighted the attractions in each city and

provided boat transportation between Mackinaw and Sault Ste. Marie.

A FAM tour was hosted in August 2002 with 48 participants, including media, tour
operators and motorcoach companies. $25,000 was provided through the Northern
Ontario Tourism marketing Committee for this, and as a result of this successful test,

6 trips were scheduled for the summer/fall of 2003.

This project created a unique “International” tourism product that can be sold
direct to consumers as well as to the motorcoach companies. The province of Ontario
and the State of Michigan will lend marketing support for this program. Through this
project a potential for up to 1,200 room nights per year for Sault Ste. Marie could be

created.
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SUMMARIZED BALANCE SHEET

December 31, 2002

WHAT WE OWN

Cash and Investments
Receivables

Prepaid Expenses
Capital Assets

Rail Spur

WHAT WE OWE

Payables
Deferred Revenue
Long Term

WHAT IS LEFT

Reserve for Special Projects
Balance

$ 128,573
358,451
71,551
36,591
544,270

$1,139,436

160,273
339,182
544,270

1,043,725

35,020
60,691

95,711
$1,139,436

SUMMARIZED STATEMENT OF OPERATIONS

December 31, 2002

WHERE THE MONEY CAME FROM

City of Sault Ste. Marie
Government of Canada
Province of Ontario
Interest

Other (See Schedule 1)

WHAT THE MONEY WAS SPENT ON

Salaries & Benefits
Development

External Promotion & Marketing
Advertising & Internal Servicing

Networks & Subscriptions

Office and General (See Schedule 1)

Professional Fees
Amortization

Net Income (Loss)

What was Left at Beginning of Year
Transfer (to) from Reserves

What is Left at End of Year

$ 1,305,776
193,755
120,372

1,908
589,604

2,211,415

768,433
560,975
683,895
67,374
23,086
137,456
6,089
5,692

2,253,000
(41,585)

37,828

64,448

$ 60,691

building on the past ¢ focusing on the future
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SCHEDULE 1:
ADDENDUM TO SUMMARIZED STATEMENT OF OPERATIONS

Other Revenue Comprised Of:

Business Partners $551,400
Publications 85
Registrations 31,938
Other 6,181

$589,604

Office and General Expense Comprised Of:

Insurance $ 11,300
Meetings 12,717
Executive Committee 3,651
Office Supplies 20,005
Photocopying 17,893
Equipment Maintenance/Upgrades 18,161
Furniture/Equipment Purchases (funded) 8,979
Postage/Courier 13,082
Communications 22,089
Professional Development/Training 7,336
Miscellaneous Expense 2,243

$137,456

SSMEDC ANNUAL STATISTICS REPORT 2002

Activity Number
Media Releases/Media INTEIVIEWS .....c..oveueueriviriereneininieieneininnineieetsnenesestessenenesesssnenenes 84
Media Interviews .. S s Sy o n thde, iAo o wr.  t e o SRR e 62
Projects, Task Committee Meetings Attended ........cocceeeerivecinnniccnnneeeccninnen 1801
Client Consultations /st Lol eneene &0 0. o 0 TR 1480
Presentations, Workshops, Training Sessions Attended ...........cocoeueeeerirniccrinnieencenens 174
Grand OpeningsjAttenided e ST S -y S 00 S0 . . L TR 36
Phone Calls Received 0N DIreCt LINeS ...cccuveeeeeeeeeieeeeeeeeeeeeeeeeeeeeeeeeseeesseessseesesneens 14,430
Phone Calls Received at RECEPION .....c.evirurueueuireririeieiiininieieieertsieieicesteteieseseseseenenes 13,092
Industrial ToUES e . ..ot o MO VSRR SR 58
Client Visits .| SECESRit S . S . " N 40
Web Visitors |./5Suuuetane=suuunnmmsusuumuuute . . W i S, SO, 164,250
Pages of Information Viewed on SSMEDC WebSite.........c..cccccoevunieimirrinicnennenne. 1,461,825
Emails ReceiveditoMDireGIAAMEESS .. ... .55 i, .. o S L S T 35,496
Email Received Through ReCEPiON .........ccccevirieveueuirininiiieiiiniriicciinereeceneenevecaeaes 2,600
Tourism/Business/General Packages Distributed ..........c.cccocoveveueinnneccrnneeceenes 2,303
Group and Welcome Packages Distributed ........ccccccceeevvviieivinnnecinnicccnennes 12,126
Convention Groupsk....... S -alekte. . S-SRI, o1 . C...............c000 0 S 58
Trade Shows Attended. ...... S Satuitotin e .5 TEE .0 R S 38
Presentations / Workshops / Seminars Hosted by SSMEDC .........cccccoviviviiiininiinnnnen. 84
Walk In Traffic ........ 0 v e O 3,035

Number of Companies Researched Through IMS .........ccoovviiiieinicciccrecceenenennes 164
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TEN YEARS OF CHALLENGE, CHANGE

AND GREAT ACCOMPLISHMENTS

ith its new divisions solid and in place, development potential and willing

partners, the Sault Ste. Marie Economic Development Corporation is working

every day to make the city the gateway to successful business opportunities and
ventures. The city’s newest companies confirm one of the Sault’s most industrious

attributes - it's dynamic people and their partnerships with the SSMEDC.

Over the past ten years, the SSMEDC has employed 126 contract staff and has
maintained a permanent staft of 10. Funding for contract staff was through Human

Resources Development Canada (HRDC) and FedNor programs.

The Corporation puts its partnership network first because they make the decisions
that count in making our community “Naturally Gifted” as a place to do business. This
year marks the 10th anniversary of today’s SSMEDC. Ten years of growth, vision,
ingenuity, enterprise and hard work that have made and continue to make Sault Ste.

Marie a great place to live, work and play! Come join us for a look back into our past...

1992
A NEW START

n March 1992, Hospitality and Travel Sault Ste. Marie (HATS) and the Economic

Development Corporation (EDC) were merged and restructured. This resulted into

the birth of a new organization - the Sault Ste. Marie Economic Development
Corporation (SSMEDC). This merger allowed the two previously separate
organizations, both with the same mandate to market and promote Sault Ste. Marie to
now pool their financial and human resources and work as one team. This
restructuring included the recruitment and the subsequent hiring of today’s SSMEDC’s
President and CEO, Mr. Bruce Strapp.

1993
COMMUNICATING FOR OUR FUTURE

he year 1993 in Sault Ste. Marie will be remembered for our economic

“turnaround”. In early 1993, our major industries, Algoma Steel Inc., St. Mary’s

Paper and Algoma Central Railway, were at critical points in restructuring or were
in crisis. Recessionary times were affecting all sectors of our community from small

business, community organizations and groups, to all three levels of government.

building on the past ¢ focusing on the future
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By late 1993, Sault Ste. Marie’s picture was much brighter. Algoma Steel was in a
profitable position. St. Mary’s Paper had an interested buyer, Belgravia Investments, and
Wisconsin Central were negotiating the purchase of the rail operation from Algoma
Central Coporation. There was an increase in the number of small businesses, existing
businesses had enjoyed increased profits and government spending on all three levels

was reduced.

The Sault Ste. Marie Economic Development Corporation (SSMEDC) had been
instrumental in creating a stronger environment for entrepreneurship. It successfully
carried out key components of the City’s Strategic Implementation Plan, “Plan for the
Future”, which was a product of the RAPIDS process. A process which involved the

citizens of Sault Ste. Marie.

Under a new organizational structure and with a strengthened positive attitude, the
new EDC Board and staff had put in place programs and services that were customer
and entrepreneurial based. With the assistance of their new logo and image, the EDC’s
marketing initiative had increased the number of new entrepreneurs and supported the @
growth of existing businesses. 600 new jobs were created in Sault Ste. Marie and

406 new business registrations occurred in the Sault and Algoma District.

The SSMEDC along with its partners completed a Tourism Strategy as part of the

City’s Strategic Implementation Plan. Thirteen key components were identified.

A new logo and the “Naturally Gifted” marketing program was developed and
systems and criteria for reviewing and assessing marketing expenditures were

developed and implemented.

As part of the City’s Tourism and Waterfront Plan, the SSMEDC participated on a
Casino Team under the direction of the Mayor and Council. This was the first step for

the Sault to be designated as a casino site.

The SSMEDC, the Chamber of Commerce, and the Ministry of Culture, Tourism
and Recreation formed an alliance to provide one-stop visitor information in the

MCTR facility that was located on the corner of Queen and Huron streets.

In late 1993, the SSMEDC established a marketshare program with the financial
support of the City of Sault Ste. Marie. The major impact was the increased visitation to
the city’s accommodation industry with over 4,000 room nights booked. Tourism
expenditures have increased by $3 million as a result of this successful marketing
initiative.

The Roberta Bondar Pavilion was completed and opened.
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1994
CHALLENGE OF CHANGE

ault Ste. Marie received great news during 1994 and early 1995. Algoma Steel made

a profit - Belgravia and the employees purchased St. Mary’s Paper avoiding closure.

Wisconsin Inc. purchased the ACR and the Agawa Canyon Tour Train providing a
new entrepreneurial spirit to a dying operation. New companies joined the industrial
family - British American Bank Note, Lake Superior Inc., General Metal Diffusion,

Jager Development Inc. (Wawa) and G.P. Flakeboard.

Sault Ste. Marie’s waterfront became the attraction for tourists to enjoy the natural
beauty of living on the St. Mary’s River. As a result of tourism development and
coordinated marketing campaigns tourism visitations increased from under $2 million

to close to $3 million.

The Canadian Bushplane Heritage Centre began construction of the first phase of a

$7 million expansion.

The new provincial Tourist Information Centre opened early in 1994 and post
secondary institutions Sault College and Algoma University College began construction
on new facilities. SooNet established a commercial internet access for Sault Ste. Marie
and the SSMEDC joined the “Super Information Highway” along with 40 million

world-wide subscribers.

1995
WE'RE GETTING BETTER ALL THE TIME

his is the year...Sault Ste. Marie prospered. Jobs were created and citizens began to

understand what it meant to strive for a positive future. The Sault continued to

overcome obstacles to growth by implementing the Plan for the Future. The Sault’s
major employers made profits and contributed new wealth for the economy and the
entrepreneurial climate was prime. Algoma Steel Inc. continued to make a profit and
successfully raised the finances necessary for a new strip mill and St. Mary’s Paper was
involved in a $15 million upgrade. White Rose, Travelodge Suites and Vam Premium
were some of the highlights of 1995. BABN, Lake Superior Cogeneration, General Metal
Diftusion (GMD) and G.P. Flakeboard were new employers that added new jobs and
diversification to the Sault economy. Firms such as Spill Tech, Fitzgerald Industries,
Rectors Machine Works Ltd., and Arc Tube expanded their markets in the global

economy.

building on the past ¢ focusing on the future
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Several knowledge based industries were attracting global attention and local
architectural and engineering firms headed up by David Ellis Architecture completed

work in Malaysia.

The Internet made great strides that year in Sault Ste. Marie. Soonet grew steadily
and a new provider, AGE.NET entered the market place. In fall of 1995, a new
telecommunications infrastructure and switching (ISDN) was announced which gave
the Sault an added advantage in attracting telecommunications industries such as call

centres, data management business and internet business.

Convention business grew dramatically in 1995 by $2 million dollars and
conventions and meetings continued to be one of the Sault’s best tourism opportunities

with the greatest economic impact.

1996-1998
GATEWAY TO TOMORROW —

@)

ince the restructuring of the Economic Development Corporation and Hospitality

and Travel Sault Ste. Marie, the new Sault Ste. Marie Economic Development

Corporation (SSMEDC) has made great strides in carrying out a diversified, yet
focused, approach to job creation. Job creation remained the SSMEDC’s main focus and

continues to be the number one priority.

The SSMEDC was involved in the active lobby to have the Sault Locks restored.
After years of effort and with the support of three levels of government, they did
re-open in July 1998 once again providing a Canadian route for travel from Lake Huron

to Lake Superior, this time for recreation and tour boats only.

Sault Ste. Marie began lobbying for a casino in 1992. In the summer of 1998, the
provincial government announced that Sault Ste. Marie as one of four cities designated
for an Ontario Lottery Corporation owned and operated pilot charity casino. The
SSMEDC spearheaded the lobby effort and now provided co-ordination services for the
city. The charity casino created 500 direct positions and hundreds of indirect jobs for

the community. It created new economic investments and jobs for the tourism industry.

From 1996 to 1998 the SSMEDC was structured to focus on five areas of economic
development - tourism, business, telecommunications, communications, and
education/community enhancement. The SSMEDC developed a diversified strategy to

attract new opportunities. based on Sault Ste. Marie’s strengths.

Their focus for business opportunities was a result of the R.A.P.L.D.S. Plan and

many of these ideas are still valid today. They included value-added forestry and steel,
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and tourism. Later, telecommunications opportunities were also identified by a grass

roots group, which ultimately became the SSMEDC Telecommunications Committee.

As part of its rebuilding process the SSMEDC partnered with many private and
public community agencies and business to transform Sault Ste. Marie into an

Extraordinary Community.

The process which became known as BEC - Building an Extraordinary
Community, involved its citizens whether they were residents, business, labour,
government or community agencies such as the United Way. BEC identified key issues
that prevented our community from reaching its quality of life goals. The community
began to build on its strategic and competitive strengths. Learning from previous
initiatives, Sault Ste. Marie developed a process for measuring the success of our

initiatives, programs and services.

The Building An Extraordinary Community method recognized that a committed,
team problem-solving approach was required to move Sault Ste. Marie into the new

millennium.

During these years, Sault Ste. Marie made significant strides in the tourism
marketplace. Tourism was now the fastest growing industry on the globe with an
estimated value of $44 trillion worldwide. The SSMEDC believed that tourism was one
of the major strengths for the Sault’s economic diversity. There was potential to grow
this industry to a $1 billion per year economic impact. Recognizing this, two new
businesses — Experience North Adventures and Algoma Adventures - took the region’s
natural product and packaged it for the consumer and eco-tourism and adventure

vacations were born.

Word about the many splendours of the city and region had to offer spread far and
wide. In 1997, the M..S. Columbus cruiseship made her first stop stopped in Sault Ste.
Marie and visited a total of three times and returned five times during 1998, bringing

several hundred German visitors.

During these years, partnerships formed the cornerstone of the SSMEDC marketing
program, enabling the maximizing of its financial resources. Efforts began to pay off.
In the early 1990s, 1.6 nights was the average stay in Sault Ste. Marie for passengers on
the Agawa Canyon Tour Train. This increased to 2.2 nights by 1997, and the hotels

increased their occupancy rates.

In 1998, the July 9th to 19th HomeComing event was the highlight, attracting
former residents from around the world back home to celebrate Sault Ste. Marie
through more than 1,000 events, held over 10 Days of Magic. The final HomeComing

economic impact on Sault Ste. Marie was estimated at $7,421,520.

building on the past ¢ focusing on the future



10 YEAR REPORT

“1992-2002"

HomeComing was the largest community festival initiative ever undertaken by the
Sault Ste. Marie Economic Development Corporation. This event was staged with only
18 months of preparation - a feat that would normally take about three years to

accomplish.

Our SSMEDC Telecommunications Committee helped establish the Algoma District
Network (Adnet), a group of Sault Ste. Marie and Algoma District partners pursuing a
high bandwidth telecommunications infrastructure. This initiative linked in with the

Northern Ontario Community Network, a $60 million economic development project.

This infrastructure allowed for low-cost communications between education, health,
and private and public sector organizations for applications such tele-educations,

tele-medicine and tele-working.

Recognizing the need to address employment opportunities for youth, the

Economic Development Corporation joined forces in December 1997 with three other
—

agencies to form the Community Youth Employment Partnership.

These partners were: YMCA Employment Services, Human Resources Development
Canada (HRDC), and the Community Development Corporation of Sault Ste. Marie

and Area.

HRDC provided funding through the Youth/Local labour market partnership Youth
Initiative. The project was administered by the Sault Family YMCA. The partners saw
the program as the starting point for further development and implementation of a
youth employment strategy with other key community stakeholders. This recruitment
effort was a factor in an increase of more than 120 summer student placements when

compared to 1997.

1999
NEW BEGINNINGS

he Sault Ste. Marie Economic Development Corporation was poised to take on the

challenges of the 21st century.

Creating two new divisions — Tourism Sault Ste. Marie (TSSM) and Enterprise Sault
Ste. Marie (ECSSM) - allowed the SSMEDC to serve their stakeholders even better. The
SSMEDC now had the structural and organizational capabilities to mesh more
effectively with community initiatives, such as Building An Extraordinary Community.
The restructuring of the organization gave the SSMEDC renewed strength to promote

and market the city to business and visitors.
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Tourism Sault Ste. Marie was responsible for the marketing of the community’s
tourism products as well as an industry advocate. A marketing plan framework was
developed by this industry-led division with the assistance of SSMEDC staff. The new
division targeted marketing more effectively and created stronger partnerships and
linkages with the private sector and in accessing public sector capital, whether from the

City, the Province or the Federal government.

Enterprise Centre Sault Ste. Marie was formally known as Algoma Buisness
Self-Help Office. The change was made in an effort to ensure the needs of start-up
enterprises are addressed and that existing businesses enjoy support in their early
growth years. The ECSSM model expanded the former Algoma Business Self-Help
Office from a cost-sharing partnership between the Province and the Municipality to

become a public-private sector supported network of community partnerships.

In the late 1980’, the former Hospitality and Travel Sault Ste. Marie (HATS)
organization was part of a regional marketing co-op in partnership with Sudbury,
North Bay and Timmins, initially under the banner of Cities of the North. In 1999,
Thunder Bay joined and the organization was renamed Ontario’s North. With a
strengthened organization covering the entire region, focus in 1999 was placed on
itinerary-based tourism throughout the North. The co-op had a value of $100,000.
Each municipality contributed $7,000 and key attractions in each community invested

$2,000. A Northern Ontario Heritage Fund Corporation contribution rounded out the
funds.

In 1999, the Northern Tourism Marketing Corporation was formed. The provincial
government gave the NTMC the mandate to be the marketers of tourism for all of the
north. Recognizing the success of Ontario’s North, the NTMC began to handle the

administration of Ontario’s North.

By the end of 1999, the Building An Extraordinary Community (BEC) initiatives
were more than a year into its process. SSMEDC was a strong supporter and partner in
this community initiative. By the year’s end nine solution councils, which included
about 400 people, were completing the action plan stage. An overall Vision Statement
was unveiled in November. It stated “In five years, the Sault Ste. Marie area will be
internationally recognized as an attractive, vibrant and diversified community that
fosters pride and is passionately committed to building an extraordinary quality of life

and sustaining its natural beauty.”

Casino Sault Ste. Marie officially opened to the public on May 24, 1999, the
culmination of several years effort by SSMEDC, on behalf of the City, to establish a
casino in Sault Ste. Mare. The casino created approximately 1,200 jobs and injected

more than $100 million into the local economy.

building on the past ¢ focusing on the future
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Another piece of good news on the tourism front was the opening of the Canada
Store in Mackinaw City, an initiative partially funded by SSMEDC. A report to City
Council indicated a total of 105,00 visitors were recorded in its first year of operation.

As a result, an estimated $3.3 million was spent in Ontario.

The City received $122,450 from the Program for Export Market Development
(PEMD-I) to raise the city’s international profile. This funding allowed for efforts to
develop local and regional databases, produce and distribute promotional material,

study regional market strength, and identify investment markets.

The project’s total investment was $220,000, with the City contributing $56,000 and
the balance from the private sector. Much of the funding was used to produce and
distribute a promotional four-language CD-ROM and information package. The
CD-ROM, which uses video and interactive features, would go on to win the Best of
Show award at the Ontario Marketing Awards of Excellence, sponsored by the
Economic Developers Council of Ontario. The Building An Extraordinary Community =~
initiative won the runner-up award of distinction in the category of innovative @

marketing techniques.

The Sault hosted delegations from Portugal and Italy (August and October), and
another from Finland in September. A sisters city accord was signed with officials from
Maia, Portugal. These delegation visits were a result of the four-language CD-ROM and

print information package.

The year 1999, saw SSMEDC'’s convention group summary report reveal an increase
of 63 per cent in the number of groups serviced by SSMEDC, compared to previous
years. This resulted in a direct spend of $4,242,875 and contributed to the

strengthening of jobs in the tourism sector.

2000
HOW IT ALL FITS TOGETHER

he year of 2000 was a year of recognizing the importance of partnerships,
networking and building new bridges in creating new business opportunities for

Sault Ste. Marie.

Several months before its scheduled October 2000 official opening, Sault Ste. Marie’s
Innovation Centre already had its first client. Started in 1998 with a $1 million
municipal grant, the agency signed on the Ministry of Natural Resources, the City of
Sault Ste. Marie and the Public Utilities Commission as its first three customers for

integrated geographic information services (GIS).
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The City under the recommendation of SSMEDC, invested $160,650 in a Call
Centre Strategy to attract RMH Teleservices to Sault Ste. Marie. This successful
investment created 450 new jobs for the community with a payroll of close to

$9 million.

Domtar Inc. and Anthony Forest Products Company announced the formation of a
joint venture to manufacture and distribute a high quality solid sawn flange I-joist. This
new joint venture saw $20 million invested in a state-of-the-art facility and the creation

of at least 50 new jobs.

Two new call centres, RMH Teleservices and NuComm Marketing Inc. yielded

approximately 800 jobs and injected $30 million into the city’s economy.

Founded in 1954, Siderca SAIC, one of the leading world-wide seamless steel
manufacturers was officially opened with an impact of 130 initial jobs and an increase

to the city’s commercial tax assessment base.

SSMEDC’s convention group summary report for 2000 revealed an increase of 42.6
per cent in the number of groups serviced by SSMEDC, compared to the previous year.
This resulted in a direct spend of $6,050,625 contributing to strengthening jobs in the

community.

Sault Ste. Marie delegates - including business, education and political
representatives took part in a two-day trade fair in Ireland. The Sault’s participation in
the event was a continuation of the Sault Ste. Marie Chamber of Commerce’s June trade

mission. Approximately 20 delegates took part in the 11 day event.

In March 2000, Sault Ste. Marie threw open it’s doors to host the Ontario Winter
Games, hosting more 3,000 registered athletes, coaches, managers and officials, friends,
relatives who filled 1,600 sleeping rooms in Sault Ste. Marie and area. Total direct spend

amounted to $1.8 million and the economic impact on the city was $3 million.

Over $20,000 was invested in developing a new Searchmont Master Plan study. The
Master Plan was completed and identified an opportunity for a $24 million four season

resort development.

building on the past ¢ focusing on the future
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2001
CREATING PARTNERSHIPS + OPENING DOORS
+ BUILDING FUTURES

s we continue to build our Extraordinary Community, many strong linkages and
collaborative partnerships have been formed. These successful relationships are

leading the SSMEDC and the City of Sault Ste. Marie into exciting times.

October 2001 saw the Grand Opening of Sault Ste. Marie’s third major call centre.
EDS-GM Roadside assistance began operation in a newly renovated building dedicated

to serving U.S. based GM Roadside Assistance clients.

Fall of 2000, NuComm International announced that Sault Ste. Marie would be the
location of their newest facility. In 2001, NuComm International was named one of
“Canada’s Best Managed Companies.” NuComm experienced success in the Sault and

continued to expand its employment base.

In June 2001, Northern Ontario business owners, municipal leaders and economic
development officials gathered in Sault Ste. Marie to build a bridge of trade with
colleagues from across the ocean and south of the border. Trade Bridge 2001 achieved
it’s goal of being a “business-to-business” event. Approximately 300 networking
meetings were held with 70 local and regional businesses in an effort to give Northern
Ontario entrepreneurs access to markets in the U.S., Ireland and other parts of the

United Kingdom and Europe.

Team Sault Ste. Marie is a partnered “go team” comprised of over 60 representatives
from 40 local agencies and organizations. In 2001, Team SSM Employment Services

collected 6,200 resumes and assisted in the creation of 565 jobs.



Over the past ten years the SSMEDC has seen our economic
history and culture diversify and flourish to the new economy
we have today. An economy that is built on technology change,
global competition, and the requirement of a dynamic highly

skilled labour force. Being industrious is part of our spirit.

The Sault Ste. Marie Economic Development Corporation
(SSMEDOQC) is here to capture this spirit, open doors and
continue to build a new future for the people of
Sault Ste. Marie. This future will lead the global economic
evolution and we will emerge as a vibrant community
passionately committed to new ventures and partnerships.
Sault Ste. Marie will remain a great place to live,

work and play.
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